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The 50-acre redevelopment of Downtown Quincy is being financed by a partnership between the city and New York-based Street-Works Development.
CREATIVE VENTURE

Innovative Financing Fuels
Quincy Center Development
Private/Public Partnership A Model For Strapped Municipalities
BY ROBERT A. FISHMAN
SPECIAL TO BANKER & TRADESMAN

T

he ambitious, large-scale redevelopment
of Quincy Center provides developers
with an example of using an innovative
approach to working with a municipality.
For years, city leaders had been grappling

with how to redevelop Quincy Center, until
Street-Works Development, a New Yorkbased developer, approached Quincy with
a novel way to finance a massive, $1.3 billion project, one that had never been tried in
Massachusetts.
As revenue and state aid decrease, mu-

nicipalities have stalled projects which
could revitalize public spaces, while producing successful private developments.
To keep these projects moving forward,
developers must think creatively about
how to work with municipalities in public/
continued on page 2
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The $1.3 billion New Quincy
Center will include retail and
office buildings, a health
club, cinema and more than
700 residential units. The
graphic on the right shows the
proposed uses for buildings.
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What’s different about the Quincy Center project is that Street-Works has agreed
to make Chapter 121A payments to Quincy
that will be more, rather than less, than the
amount of assessed real estate taxes when
its project is completed. This approach may
sound counter-intuitive, but this higher pay-
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later reimbursement by the municipality
for private up-front infrastructure costs
after the project is completed;
• Secure enough time to achieve permitting
and marketing, plus the flexibility to alter
the project to meet changing market demands;
• Provide for the flexibility to bring in partners and lenders, especially partners who
specialize in certain product types, such as
rental housing;
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I have been involved
with during
more 13
than
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30 years of real estate practice. Challenging
economic times require creative solutions.
The key to success for municipalities and developers that see Quincy as a possible model
is to be willing to work creatively together to
explore new approaches to redevelopment.n
Robert Fishman is a real estate partner
at Nutter McClennen & Fish, Boston,
where he chairs the firm’s land use and
development practice group. He serves
as a special counsel to the city of
Quincy on the Quincy Center project.
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